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LIBRARY SERVICES 
 

Mission Statement:  The Loudoun County Public Library, the community's information center, provides free and equal 
access to innovative technologies and a full variety of library resources to enhance the quality of life and meet the 
informational, educational, and cultural interests of the entire community. 
 
Department Description: The Department of Library Services operates under the policy direction of the Library Board of 
Trustees who are appointed by the Board of Supervisors.  The department has two operational units: Public Services and 
Support Services.   
 
Public Services are provided through seven library branches and a mobile outreach unit for those who cannot easily access 
the branch libraries due to age or disability. Library branches provide information and readers’ advisory services; books, 
magazines and audiovisual items for informational and leisure reading, listening and viewing; access to information in local 
and remote databases; listening and viewing equipment, including specialized materials, equipment and services for 
customers with vision and hearing impairments; computer access for Internet and personal data processing uses; educational 
and cultural programs for people of all ages and abilities; inter-branch loan and delivery within Loudoun County’s public 
library system and interlibrary loans of books from other libraries regionally and nationally at the request of County 
residents. 
 
Support Services provides all the services necessary to deliver the public services.  This includes use of automated 
technologies to link the customers to the information resources of the library; selecting, purchasing and cataloging all 
materials for the branches; providing the interlibrary loan service, and purchasing supplies for all the branches. This unit 
plans all programs, solicits grants and performs all public relations and public information functions to inform the citizens 
about the services and programs the Library provides.  Support Services implements the overall policy direction from the 
Board of Trustees, as well as the coordination, planning and general management of the department, including human 
resources, training and accounting functions. 
 
Additional information on this Department’s Capital Improvement Program projects can be found on page 220.  Information on 
scheduled projects for the Capital Asset Replacement Fund can be found in tables beginning on page 300. 
 

Departmental Financial 
Summary 

FY 02 
Actual 

 FY 03 
Actual 

 FY 04 
Actual 

 FY 05 
Adopted 

 FY 06 
Proposed 

          
Expenditures          
Personnel $5,743,938  $5,772,957  $6,641,851  $7,468,000  $7,518,000 
Operations & Maintenance 1,660,428  1,674,581  2,249,262  2,036,000  2,499,000 
Capital Outlay 18,591  16,800  43,225  29,000  29,000 
Total Expenditures: $7,422,957  $7,464,338  $8,934,338  $9,533,000  $10,046,000 
          
Departmental Revenue          
Local Fees, Charges, Etc. $51,497  $71,121  $77,655  $67,000  $74,000 
Commonwealth 286,701  222,912  218,635  216,000  216,000 
Federal 900  10,480  1,600  0  0 
Transfers from other Funds 2,000  0  0  0  0 
Total Revenues: $341,098  $304,513  $297,890  $283,000  $290,000 
          
Local Tax Funding: $7,081,859  $7,159,825  $8,636,448  $9,250,000  $9,756,000 

FTE Summary: 137.00  164.01  144.63  144.63  144.63 
 
County Administrator’s Recommendation:  The FY 06 proposed budget for Library Services includes enhancements totaling 
$357,000 for increases in the materials purchased and for self checkout machines. Local tax funding requirements have also 
increased due to an $80,000 increase in health insurance. 
 
 
Budget History: 
FY 02: The Board approved enhancements totaling 24.74 FTE for the following areas: Support Services – Systemwide Services 
Manager (1.00 FTE), Public Information Specialist (1.00 FTE) and additional hours to existing Materials Processor and Technician 
positions (0.83 FTE); Various Branches – Six Librarians (6.00 FTE), three Library Associates (3.00 FTE), three new and additional 
hours for Library Assistants (3.86 FTE), seven new and additional hours for Library Aides (4.09 FTE) and eight part time and 
additional hours for Library Pages (4.96 FTE). 
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LIBRARY SERVICES 
 
Budget History – Continued: 
FY 03:  The Board approved enhancements totaling 27.01 FTE to provide the 35 full-time and part-time positions needed to open 
and operate the new Ashburn Library. 
 
FY 03 Mid-Year:  The Department eliminated 19.38 FTE during budget reductions.  

 
County Administrator’s Proposed Enhancements 
 

Total Recommended Enhancements 
 Expenditure  Revenue Local Tax Funding FTE/Positions 
FY 06: $357,000 $0 $357,000 0/0 
 
(Information Services) This enhancement allows the County library system to maintain the State’s standard for a medium level 
of public library service by adding funding for library materials.  The Virginia standard is 3 items per capita, while the Loudoun 
County Public Library has a collection size equal to 2.5 items per capita.  The national average for the population group 
comparable to Loudoun County is 2.6.  However the national average for turnover of the collection is 2.9 and the average 
turnover for the LCPL collection is 6.3.  This means that the collection wears out much faster than average since the materials are 
circulating 3 times as often. Currently the Libraries are not keeping up with the population growth to meet state standards or 
national averages. Citizens are constantly requesting books that are not provided by the Libraries.  For example in FY04, 254 
requests through the Libraries web site.  From July 2004 to the present there have been 746 requests, a 194% increase for 
materials which were not in the planned inventory.  Citizens are also seeking new types of materials such as downloadable books, 
audio books and music.  The Loudoun County demographic profile indicates a need for more ESL and culturally diverse 
materials, more homeschooling support and additional materials for young children and teens. 
 
FY 06: $302,000 $0 $302,000 0.00/0 
 
(Information Services) This enhancement would enhance self service opportunities at County libraries by adding self check-out 
machines at Lovettsville, Middleburg, Ashburn, Rust and Eastern Loudoun libraries. The initial self checkout machines at 
Eastern Loudoun and Ashburn Library, installed a year ago, have handled as much as 20% of the checkout transactions at these 
branches.  Recently installed machines are in use at Rust, Purcellville and Sterling branches.  Recent program review and budget 
discussions between the Board of Supervisors and county staff have emphasized the need to take advantage of new technologies 
and self-serve opportunities for Loudoun residents.  This has been a very successful option at the libraries, freeing staff from 
some of the repetitive tasks of checkout, and allowing the libraries to serve the rapidly increasing demand at the checkout desk 
with the current staffing levels. 
 
FY 06: $55,000 $0 $55,000 0.00/0 
 
 
 
 
 
 
 
 
 


